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Where we’re at

 We are in the midst of 2 concurrent pandemics
 Racism
 COVID-19

 Recruiting, retaining & maximizing membership at this time is 
needed more than ever, and more complicated

 While it’s not possible today to recruit and gather for most of us 
right now, we will start there because how you bring folks into 
your chorus is the foundation of then retaining them and 
maximizing their engagement and participation.



Welcome

 Who wants more members?

 Who wants members to stay after you’ve accepted them?

 Today I’m going to talk today about how the Boston Gay Men’s 
Chorus went from 175 active members with 150 on stage in 2012 to 
over 300 active members and 200+ on stage today. 

 I’ll outline our process. You don’t have to match our process to 
succeed. There’s lot of different models depending on 
organization size and capacity and the communities you serve. 
The method behind our process, however, can be applied and 
bring you the same level of impact.

 We’re also going to do some work together and get even more 
ideas on the board. This isn’t the only way to engage people!



Retention

 When somebody comes into the organization we want them to 
stay

 How long they stay is up to them – we are cycle by cycle rather 
than season by season

 What is your retention rate?
 Where in the process are you losing people?
 Where have you identified the problem is?
 What feedback have you been given from people who have left?

 We went from 50% in 2012 to 90%. We define it as somebody who 
has completed the first rehearsal of their cycle thru the 
performance of their cycle.



December
2012



December
2019



Using a lame 
metaphor



Getting hook 
ready 

 Members spreading the word

 Church bulletins 

 Everywhere you post a concert – post information about auditions

 Put in your programs how people can join

 Audition information and expectations easily available

 Craig’s List

 Use Social Media and have your members share your posts

 Advertising & Promotion

 Add into the chat some fish food ideas that you have or have tried.





Use promo
materials
digitially



Print wallet cards

Have members 
hand out



Print 8x11 or 
poster size for 
local groups and 
orgs to post



Make sure 
your materials 
reflect the 
diversity in 
your 
community



Recruiting
 Recruiting members is like any sales process – every point of 

contact tells the customer (in this case auditionee) about who you 
are as an organization.

 Being really clear about expectations and what the experience is 
like. It’s on our website. 



They’re 
interested!

 When somebody expresses interest – phone, email, 
online form – have an immediate communication. 

 In BGMC’s case it’s an automated email that 
confirms their information and outlines the process 
and what they can expect. 

 You’re reeling them in. It’s like dating. You’re not 
going to propose when they express interest in 
having dinner.

 BGMC has a volunteer audition coordinator who then 
communicates with each candidate and learns about 
them, why they’re interested in joining, prior musical 
experience, etc.

 The coordinator schedules the candidate, confirms with 
them.



Audition Day
BGMC Process

 Candidates are greeted as they come in
 They fill out information in a “quiet” room
 They audition and are greeted by myself and 

the Board President thanking them for their 
interest and letting them know when we’ll be in 
communication.

 We keep the interactions limited. Auditioning, 
no matter how “easy” – is a nerve wracking 
thing for people. So we make sure to not 
overwhelm them with our excitement.



You’re In
You’re Out

 We communicate with each candidate as to 
whether they’ve been accepted as singing 
members or not.

 Those not accepted are given non-singing 
opportunities should they want to take 
advantage.



Buddies
 This is NOT a romantic relationship! We match

 Same section / including upper-lower
 Connect like-personalities
 Connect similar professions
 Connect those with similar backgrounds/training

 Assigned by audition coordinator and 
membership team who know the people best

 Training and guidelines for buddies
 Check ins throughout season with section 

leader by member leadership



Buddy Training

"You may be only one 
person in the world, but 
you may also be the 
world to one person."

 We have written guidelines that cover
 How to introduce yourself and connect
 Meet and connect at each rehearsal, helping with 

questions, etiquette, etc. Be sensitive to how much 
independence they want.

 Introduce to section leadership and fellow chlorines
 Make sure he’s not alone at break and knows about 

social opportunities
 Inform about wardrobe, dues, assistance fund
 If buddy misses – check in from a care point of 

view, not an attendance point of view
 Small gift/card before 1st performance



Getting in the 
door

 We work hard not to overwhelm a newbie. We 
recognize there’s a monumental amount of 
information to communicate, but we restrain 
ourselves. 

 The priority is getting connected with the buddy 
and getting through the first rehearsals.

 At the first rehearsal each new member is greeted 
by name as they come in. It is important that in a 
large organization with hundreds of people that 
each person is recognized individually. 

 We sing to newbies at their first rehearsal.



Get them to 
stay and not 
scaring them!

 New Member orientation on the 3rd rehearsal for 30 minutes. 

 Reinforcing expectations: both what the chorus expects of 
members and what members can expect of the chorus.

 We deliver on our promises, ensuring an exceptional member 
experience at every stage of participation.

 Member leadership checking in on buddies 

 Providing new member social interactions / dinner / etc.

 Welcome brunch at home of Music Director

 Keeping the focus on the music. There’s lots of opportunities to 
participate, donate, engage … we hold off on those asks so that 
the focus remains on singing.

 We celebrate newbies before their first performance with a toast

 We survey members and newbies finding out what works and 
what doesn’t and we make changes based on the data we’re 
given.



Connecting 
during COVID

 Gathering and singing isn’t possible now, and maybe for a while.

 Every single member of our Chorus received a phone call and will 
continue to be ‘checked on’ while we are apart.

 Keep membership engaged by empowering them
 Town Halls (guests on specific subjects)
 Zoom ‘rehearsals’ – whole other webinars about this
 Members hosting events on wide range of subjects

 Music reading, related sessions/trainings
 Virtual karaoke, virtual cinema, trivia, open mic, coffee, cocktails, 

cooking, movement by our dance captain, Quiplash, Just One, 
Songburst, Broad talk, sing-alongs, 

 Goal is to be in relationship: that’s what keeps people engaged

 It’s OK for folks to disengage. Have a plan to welcome back. 



Applying ideas 
to your chorus

What are some ideas to add? Let’s share!



Welcoming 
environment

 In a our dynamic 
organizations, focus on the 
individual and the unique 
reason that they’re 
participating. 

 Train and support current 
members / buddies / leaders.

 Communicate and engage 
individually. 

 Be ready with a plan to 
return.

 Exhibit a culture of  
welcome and acceptance.

At every interaction we insure that 
members, leadership and staff 
express a welcome to newcomers.
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