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Context
• COVID Pandemic - disproportionately impacting Blacks, 

Latinx, American Indians, Pacific Islanders, lower income 
people

“We’re all in the same storm, but we’re on 
very different boats!”

• National attention to problem of systemic racism -- in wake 
of killing of George Floyd and massive demonstrations in all 
states

• Time for soul-searching, introspection AND social change as 
we face racism and the other ways that bias and 
discrimination show up (e.g. gender identity & expression, 
class, sexual orientation, immigration status, religion, ability)

• Today – June 19th – is JUNETEENTH – celebration of the 
freeing of enslaved people in Texas in 1865, 2-1/2 years after 
the Emancipation Proclamation!



Crisis & Disruption
Creativity & Innovation

•What does the pandemic teach us about 
DEAI?

•What does George Floyd’s killing tell us 
about DEAI?

•What are the implications for choirs?
•How might choirs respond to these 
challenges?



Opinion Spectrum
“1”  - Disagree
“2”  - Not Sure
“3”  - Agree

•Most choirs need to become more diverse, 
equitable, accessible and inclusive.

•Advancing diversity, equity, access and 
inclusion in choirs is difficult.



• Social justice – leveling the playing field; righting 
wrongs; ensuring that all have opportunities

• Demographics – changing demographics of nation

• Business case – financial “bottom line”

• Inclusive excellence – to be excellent, one must be 
inclusive

Why do diversity, equity, access 
& inclusion matter?



Definitions
• Access – a way of approaching or entering, a way in

“Getting in the door!”

• Diversity – composition, representation (of clients, 
staff at all levels) 

Note: Quality of a group not of an individual
“Who is represented?”

• Inclusion – affirming, welcoming, enabling people to 
bring whole self to organization, where all of their 
talents are appreciated and utilized

“Making diversity count!”

• Equity – fairness; giving people what they need to be 
successful by addressing historic and current-day 
barriers

“Creating just outcomes!”



Model of Organizational DEAI
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Key Questions – Access/Diversity & Equity
Access/Diversity
• Do singers, staff, Board members & audiences represent the 

communities that the choir serves?
• If some groups are underrepresented as singers, staff, Board members 

& audiences, is there outreach and community engagement to create 
robust pipelines to the organization? Is there active examination of 
what’s behind the limited diversity?

Equity
• Do singers, staff, Board members & audiences from all groups achieve 

equitable outcomes (the same degree of success)? For ex., 
participation and retention rates, leadership opportunities, 
promotions, advancement? 

• If outcomes are not equitable, is there active examination of what’s 
leading to inequity? Are there proactive efforts to understand and 
address inequity?



Key Questions – Inclusion

• Do singers, staff, Board members & audiences from 
all groups feel welcomed, engaged, and utilized for 
their talents and gifts?

• Can singers, staff, Board members & audiences from 
all groups bring their whole selves to chorus? And 
not have to check parts of their identity at the 
door?

• Do singers, staff, Board members & audiences from 
all groups believe that they can help shape the 
culture and direction of the organization? Or do 
they get the message that their task is to simply fit 
in and assimilate?



More on Inclusion and the Culture of the 
Choir
• What are the unwritten cultural rules? About dress, 

education, profession, income, neighborhood, 
church/synagogue affiliation?

• Is there intentional work to collectively create a choir 
culture that works for all? Or is the culture unexamined, 
undiscussed? Perhaps, by default, a White middle class 
culture.

• NOTE: Our culture is often invisible to us. We don’t see 
it. It’s “normal” to us. But it can lead others to feel left 
out.

• EXTRA NOTE: It’s human to be drawn to people who are 
similar to us, but to advance DEAI, we need to push 
beyond familiarity.



Key Questions – Substantive work (Music, 
canon, traditions)

• Is there questioning of what the choir privileges and 
values? 

• Questioning of the type of choral music or 
ensembles that are supported? The canon of music 
that is revered and the types of music that are 
marginalized? The musical “traditions” that are 
celebrated and those that are not?  

• Questioning of what constitutes choral excellence? 
• Are possible biases related to these issues 

addressed?



Key Questions – Leadership & Infrastructure
• Is there leadership for DEAI? Are there human and financial 

resources allocated to support DEAI?
• Do all singers, staff & Board members have a commitment to 

DEAI? Do leaders routinely communicate the importance of 
DEAI?

• Are there organizational goals related to DEAI? Is DEAI reflected 
in the strategic plan? Is DEAI considered when developing policy, 
programs and practices, e.g. “Will this foster greater diversity? Greater 
inclusion? Create, exacerbate or ameliorate inequities? For whom?”

• Are metrics tracked? Are quantitative and qualitative data 
related to retention, experiences of inclusion, and outcomes for 
singers, staff, Board members & audiences gathered and 
disaggregated by race, ethnicity and gender? Are findings utilized 
to shape future goals and work? 

• Does the mission statement provide impetus?



Pitfalls along the Way

•Tokenism – “one-offs”, “checking the box”

•Charity – “for” rather than “with”

•Bias – Valuing or devaluing artists or choral 
music based on race/ethnicity/culture. 
Sometimes explicit biases, sometimes 
implicit biases.



What are the implications of what you’ve 
learned and reflected on for strengthening 
DEAI in your choir? What’s one idea you can 
take back to your choir?



“If you are neutral in situations of 
injustice, you have chosen the side of 

the oppressor.”
~Desmond Tutu~
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