Board End-of-Term Questions
To help determine together whether or not you should invite a board member to return for another term (as well as gauge their interest in returning), use some or all of these questions during your end-of-term interview. Email the questions in advance of your conversation. Or, if you’d prefer to ask the board member to complete a written self-evaluation, review the sample form that follows. 
1. Have you found your [Chorus] board membership to be stimulating and rewarding? If invited, would you wish to continue serving on the board?

2. Have you had good attendance at board meetings, felt prepared for board discussions, and/or suggested agenda items?

3. Are you making an annual contribution to the chorus that meets the suggested minimum board gift and/or is meaningful according to your means?

4. Have you helped secure a gift from an individual, corporation, foundation, or other source for the chorus? Or have you recommended someone to the governance committee who would make an outstanding board member?

5. Have you taken advantage of opportunities to promote the chorus to your colleagues and friends? Have you invited guests to join you at concerts?

6. Do you feel you have had adequate opportunity to understand your obligations, responsibilities, and opportunities for growth as a board member of [Chorus]?

7. Have you found any conflict of interest between your professional and personal responsibilities and the activities of the chorus?

8. Have you felt well informed about the type and quality of the chorus’s activities, including concerts, community outreach, special events, etc.? 

9. Are you aware of any particular concerns facing the chorus that have not been addressed by the board as a whole? Do you see any opportunities that the chorus is not yet taking advantage of in our community? 

10. What skills and resources do you have that you feel the chorus is not yet fully utilizing? Is there a specific program or concert that you are excited about for next season? 

11. Have you become acquainted with other board members? Have you gotten to know the staff and their various roles? Have you helped the artistic director with occasional counsel and support in his/her relationships with the community? 

